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LTI Update Singapore 2004

Recent/Upcoming Events: LTI has established a strategic partnership in the
nation of Singapore, which is considered the gate-
]uly.2.3—25. _ way for all of Asia. Center of New Life (CNL)
Certified Trainer Seminar _ i o o
el teveds Clhepal Nomdh Church is launching a leadership institute within
Syracuse, NY their church using LTI’s Foundations for Emerging
August 6,7 Leaders Series, and has also committed to serve as
Certified Trainer Seminar a demonstration site for other interested Asian
Bethel Temple churches and ministries
Hampton, VA u ’
August 14,15 . .
Leading With Mentoring CNL hosted two key events for .LTI in May: a . -
First Assembly of God Certified Trainer Seminar for ministry leaders CE'— DrlureICtor of 'I;rammgz?
. . . C Planti N
Binghamton, NY from Singapore, Malaysia and Korea; and a ureh Flanting for fepa

two-day training seminar for 60 leaders, where they were taught The Leader’s
Potential from the FEL Series. It was
exciting to see six of CNLs key

Major Program Launches (Sept.):

Grove Baptist
Portsmouth, VA

StoneBridge High School
Chesapeake, VA

Believer’s Chapel North
Syracuse, NY

trainers as they went through the
Certified Trainer Seminar, then
helped train the 60 leaders with the
LTI material.

Master’s Commission
Hampton, VA

Master Builders
Falls River, MA

Center of New Life Singapore leaders actively engaged in LTI
Singapore training

Natural Church Development
Seoul, Korea

CNL is already helping LTI
multiply the use of the FEL
Series into other nations. CNL

LTI provides training & resources committed to sponsor the translation of the FEL material for Nepal and is
to multiply ministry leaders to

fulfill the Great Commission

Certified Trainer Graduates

starting a training center in Kathmandu, Nepal. Their plan is to train min-
istry leaders who will plant 200 churches across Nepal over the next 20
years!

ECFA

We thank God for CNL and this strategic partnership that will impact Asia
for the Kingdom of God!

LTl is a member in good standing of the
Evangelical Council for Financial Accountability.



Certified Trainer Seminar

¢ Helping to train-the-trainers
® Helping churches to implement training programs
¢ Helping churches effectively utilize the FEL training material

LTI has developed a comprehensive two-day seminar called “LTl's
Certified Trainer Seminar,” to help others become better trainers and
to effectively utilize the FEL training series. This extensive workshop
provides a three-fold approach to maximize the process of orienting,
educating, and practicing how to effectively implement LTl's training
system in a church or ministry environment.

LTI's Certified Trainer Seminar:

Describes Provides an overview and orientation to the
entire FEL Series, describing multiple ways to
implement the system.

Develops Provides skill training for instructors, offering
train-the-trainer principles and techniques.

Demonstrates Provides hands-on practice and feedback for each

trainer to teach an actual portion of the LTI material.
Expert LTI trainers offer suggestions for improvement
as well as training tips.

What ministiry leaders are

“The Certified Trainer Seminar
unlocked for me how to use LTI’s
material and increased my confi-
dence in how to train others. | have
been certified, | am having my key
staff and trainers certified, and we
are implementing a training insti-
tute within our church. | have been
looking for something like this to
raise up leaders for over 10 years. |
thank God for the LTI ministry!"”

CERTIFIED
TRAINER
SEMINAR

with tha Hoamdntioons Jor

- Pastor Manny Josbena, Syracuse, NY

Leaderzhip
N Lessong

by Kevin Hinman, President

Keys to Training

(Excerpted from LTl's
Certified Trainer
Seminar)

There are six key elements for a
ministry training session:

1. Invite
You must invite your learners to
join you and come along on the
journey of discovery and learning.
You must capture their interest
and desire.

2. Inform
Inform or tell them where you are
going by giving them the “big
picture” overview of the journey.
Then show them how the major
pieces of the smaller sections fit
together to reform the whole.

3. Investigate
Carefully investigate the essential
details of the training lesson.
Communicate clearly the core
content of the subject.

4. Illustrate
Vividly illustrate the major points
with a story, example, visual
aid, or object lesson. You must
enable your learners to visually
see in their mind what you are
teaching them.

5. Involve
Actively involve your learner in
the lesson by asking questions,
conducting group exercises,
getting feedback, etc. People
learn and remember primarily by
participation and experience.

6. Inspire
Conclude every training session
by inspiring or challenging your
learners to apply what they were
just taught. Your goal as a trainer
is successful implementation and
application by the learners.
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