=R

P.O. Box 9882
Chesapeake, VA 23321

RETURN SERVICE REQUESTED

In this issue

e LTI Update

¢ Retired US Navy CNO Joins Council

® The LTI System™ New Leadership
Institutes

® President’s Pen

Vol.13 No.3 Jul-Sept 2006

LTI Update

Events & Conferences:

August 3-5

Certified Trainer Seminar
Manna Church
Fayetteville, NC

August 26, 27

Calvary Lighthouse
Ocean School of Ministry
Lakewood, NJ

September 8, 9

Grace Chapel Church of Christ
Grace Chapel Leadership Institute
Cumming, GA

September 8, 9

Cornerstone Assembly of God
ACTS Institute

Hampton, VA

September 16

Grove Baptist Church
Pillars of Power Institute
Portsmouth, VA
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Retired US Navy CNO

Joins Council of Reference

LTl is privileged to receive Admiral Vern
Clark, former head of the US Navy, as a
new member of our Council of
Reference. Admiral Clark is a dedicated
Christian leader who spent 37 years

of service with the Navy, rising to the
role of Chief of Naval Operations. He is
only the second CNO in history to serve
two terms as head of the Navy.

“Every great organization is blessed
with great leadership, and leadership
development is a must. LTI's leadership training program is
world-class and will greatly benefit your leaders.”

— Admiral Vern Clark

Other new members of the Council of Reference include:

Dr. George Meyers, Senior Vice President,

Calvary International, Jacksonville, Florida.

Dr. Meyers is a proven ministry and business leader and missions
strategist. Calvary International sends missionaries all over

the world.

Ron Johnson, Senior Pastor of Bethel Temple,

Hampton, Virginia.

Pastor Ron leads a progressive megachurch and oversees a
growing network of churches and leaders. Ron spent nine years
on LTI's Board of Directors.



The LTI

System™

New Leadership Institutes

We welcome several new members to LTI's growing Association

of Authorized Institutes:

Grace College of Divinity, Fayetteville, NC — GCD is connected

to Manna Church and Grace Churches International, led by

Michael Fletcher. GCIl has missions work in 40 countries.

Grove Baptist, Portsmouth, VA — Grove’s Pillars of Power

Institute is an LTI Model Site where our CTA trainers teach and
we hold Taste and See Open Houses for visitors. Grove held its
first graduation for 25 graduates and 15 mentors in May 2006.

Cornerstone Assembly of God, Hampton, VA — Cornerstone’s

ACTS Institute is also an LTI Model Site, where our CTA trainers

teach and we hold Taste and See Open Houses for visitors.

The LTI
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The FEL Training Series
(12 Training Modules)
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Managing/Mentoring Workshop
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2) Certification
Certified Trainer Seminar
[Instructor Training)
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Ongoing Support Service
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Board of Directors

Rev. Kevin Hinman, Chairman, LTI CoFounder
President, LTI

Mickey Salvant, Vice Chairman
Owner, Shipper’s Service Company

Dr. Diane Wiater, Secretary
Asst. Professor, Regent University

Carol Hinman, Treasurer, LTI Cofounder
Chief Financial Officer, LTI

John Mayer
Franchise Owner, McDonald’s, Inc.

Council of Reference

Admiral Vernon Clark, CNO US Navy, Ret.

Dr. Jack W. Hayford, President
The King’s Seminary

Ron Johnson, Pastor, Bethel Temple
Overseer Bethel Apostolic Network

Michael Little, President
The Christian Broadcasting Network, Inc.

Dr. John Maxwell, Founder, The INJOY Group

Dr. George Meyers, Senior Vice President
Calvary International

Dr. Luis Palau, Founder & President
Luis Palau Evangelistic Association

Dr. David Shibley, Founder & President
Global Advance
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by Kevin Hinman, President

Starting Your Own
Leadership
Institute

Here are the simple steps needed to start your
own onsite leadership institute:

1) Learn about the LTI System™M.
LTI is now providing four yearly Taste and
See Open Houses for key leaders at our
Model Sites in Virginia (9:00a.m.-1:00
p.m.). This allows Senior Pastors and key
decision-makers to see an actual institute
in action.

2) Commit to become an Authorized Institute.
LTI has created a one-year agreement and
membership fee to become a member of our
Association of Authorized Leadership
Institutes. The agreement spells out the
benefits, costs, and implementation items
for your institute.

3) Choose one of our training structure options.
LTI offers five training structure options for
how you can operate your institute. Our
experience has shown that we know what
format and measurements are required for
effective results.

4) Get your Instructors certified.
LTI allows up to four instructors from an
Authorized Institute to become certified at
any one of our quarterly two-day CT
Seminars held in Virginia.

5) Attend the Managing & Mentoring Workshop.
LTI allows two administrators to attend the
Managing & Mentoring Workshop at any
of our quarterly workshops held in Virginia.
This workshop covers the guidelines for
success and teaches the mentors how to run
the small groups portion of your training.

6) Choose your mentors and learners.
It is critical to establish who will partici-
pate in the institute as a learner and as a
small group mentor well in advance. We
require that each person who enrolls
commits to complete all 12 modules of the
whole LTI System ™™,

7) Begin your training!
Now you are ready to begin a training
process that will typically be a two-year
journey. Get ready to reproduce and
multiply leaders!

Write to:
LTI, P.O. Box 9882
Chesapeake, VA 23321

fax: (757) 673-6584
www.lti-va.org

ph: (757) 673-6581
info@lti-va.org
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