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LTI Upolal'e/ New FEL Release:
Bl & Conferences Leading Skillfully

May 24

Pillars of Power Graduation Service
Grove Baptist Church

Portsmouth, VA

Leading Skillfully presents how to increase your leadership capacity by
developing seven key tools to lead more skillfully.

Leading Skillfully includes:
June 3 — 9:00 a.m.-12:00 noon

Open House for pastors Session 1 — Developing Personal Skills
Cornerstone Assembly Session 2 — Developing People Skills
(LTI Model Site) Session 3 — Developing Others
Hampton, VA Session 4 — Resolving Conflict

Session 5 — Leading With Vision
Session 6 — Leading Strategically
Session 7 — Leading Change

June 16, 17
Certified Trainer Seminar

Western Branch Community Church
Chesapeake, VA

Author: Dr. Tim Elmore Leading Skillfully
July 28, 29 Tim Elmore is the Vice President of EQUIP,
Advanced CTA Certification a non-profit organization founded by John Maxwell. He has committed
By invitation his life to equipping and investing in emerging leaders

R VA around the globe. Tim has been a pastor at two

churches, a vice president of two organizations, and
an adjunct professor at a variety of universities. He
has authored numerous books on leadership and
equipping. Tim has received a BA in Biblical Theology,
Master of Divinity, and a Doctor of Ministry. He
lives in Atlanta, GA, with his wife Pam and their two
children.

Call 757-673-6581 to register
or RSVP to the above events.

LTI provides training &

: ? S Leading Skillfully is the 12th and final module in the FEL Training
resources to multiply ministry

leaders to fulfill the Great Series. The entire FEL Series is available for churches, ministry organi-
Commission zations, or colleges to utilize to train effective leaders.

A Come to our Open House at Cornerstone Assembly in Hampton, VA on

% June 3 from 9:00 a.m.-12:00 noon and see Leading Skillfully being

taught and observe LTI's training in action.

LTI is a member in good standing of the
Evangelical Council for Financial Accountability.



The LTI System™

New Leadership Institutes
Starting This Fall

We are excited to see several new ministry leadership institutes
being started this fall, who will be utilizing LTI’s 1) FEL Training
Series, 2) Instructor Certification, 3) Managing and Mentoring
Guidelines, and 4) LTI's Ongoing Customer Service Support to
train and empower effective ministry leaders. All four compo-
nents combine to form The LTI System™.

] 1) Curriculum
s The FEL Traini nEg, Series
{ (12 Trainkng Modules)

3) Comsulting
Managing/Mentoring Workshop
(i dhelinas. aned Mambor Teairanz)

Certified Trainer Seminar

Llrstrschar Traisingp

4) Customer Service
Ongning Support Service
[LTT Customer Suppart)

Starting this fall:

Atlanta, GA - Grace Chapel Church of Christ will begin their
own institute using the LTI Systemm. Grace Chapel is a key
lead church in the southeast region for the denomination.

Daytona Beach, FL — Global Outlook Missions Intensive is
launching a nine-month in-resident missions training school
to send long-term missionaries overseas. This pioneer class of
30 adults will utilize the whole LTI Systemm to be trained as
effective leaders!

Portsmouth, VA - Calvary Evangelical Baptist Church, pas-
tored by Dr. Allen McFarland, is starting the Calvary
Leadership Institute to raise up leaders within their church.
Dr. McFarland also serves on the board of Liberty University
in Lynchburg, VA.

?) Certification
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Rev. Kevin Hinman, Chairman, LTI CoFounder
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Rev. Ron Johnson
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by Kevin Hinman, President

Three Virtues are
Foundational for
People Skills

From Leading Skillfully

There are plenty of teachings on developing
people skills; however, what separates LTI’s
approach from the others is recognizing the
foundational virtues upon which people skills
are built.

1. Love: The proper motive.

And he has given us this command:

Whoever loves God must also love his

brother (1Jn 4:21).

¢ We can have many motives, but only
agape (unconditional) love will give
the long-term motive to truly under-
stand others.

e We must ask God to give us love for
people.

2. Wisdom: The proper insight.

Who is wise and understanding among

you? Let him show it by his good life, by

deeds done in the humility that comes from

wisdom (Jas 3:13).

e Wisdom allows us to see people from
God’s perspective.

e Wisdom also helps us to know the
right way to respond.

&

Esteem: The proper action.

Dear children, let us not love with words

or tongue but with actions and in truth

(1Jn 3:18).

e Ultimately, our understanding of
people must transition from godly
motive and insight into actions.

e Love requires more than just words,
but actions. Esteem is the “visible”
part of our people skills, revealing our
motive and insight.

All Three Virtues Are Required:

No Love - Wisdom and esteem without
love means your motive is self-seeking
and your actions manipulative.

No Wisdom - Love and esteem without
wisdom means your expressions may lack
proper perspective.

No Esteem - Love and wisdom without
esteem means you have no tangible
demonstration of people skills.

Write to:

LTI, P.O. Box 9882

Chesapeake, VA 23321

ph: (757) 673-6581  fax: (757) 673-6584

info@lti-va.org www.lti-va.org
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