Session Overcoming Obstacles to Team Leadership
7

—— Leaders Notes ——

Group Application

Team Ministry Assessment

Team Ministry Statement Our Core Value?
(Rate 1-6

1. Every member is gifted to serve the Body.

2. The gift of pastor is only one of several leadership
gifts presented in Scripture.

leadership and team

ministry. Have them
3. Promoting God’s kingdom, not personal agefidas, evaluate their core values in
must be the mission of the ministry. relation to each of the

statements given.

4. The Body of Christ is most effective wh

Discussion Questions for Session 7

1.  What obstacles do you face in being part of a fully
functioning team led ministry?

2. Who are the primary influencers in your ministry? How
will you include them in the transition process?

3. Are there any teams in your ministry today that have
outlived their effectiveness, but will be difficult to
disband? How will you accomplish it?
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