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C. Five Phases of Team Vision. 
(Suggested teaching time: 10 minutes) 
 
1. God gives the leader vision. 

The leader gets inspired by vision from God for a future ministry 
direction.   
• The scope of the vision surpasses the leader’s own 

individual capacity.   
• It will take more people besides the leader to accomplish the 

vision. 
 
 
 
 
 
 
 
 
 
 
 
 

2. The vision draws a team. 
The visionary leader communicates the vision and others are 
drawn to the vision (some potential leaders, some followers).   
• As people are drawn to the vision, a few will become part of 

the leadership team  
• Then over time leaders will be raised up from within from 

among the followers. 
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Five Phases of Team Vision 
 

1. God gives the leader 
vision. 

2. The vision draws a team. 
3. The vision is shaped by 

the team. 
4. Team members (may) 

change. 
5. The vision and team 

mature over time. 

Share from your own 
ministry experience about the 
five phases of vision as they 
unfolded in your ministry 
and team experience. 
 

     


