
Page 3-11 
Leading With Teams 

 
 
 

 Leader's Notes 
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Becoming an Effective Team Leader 

 
 

LEADERSHIP ASSESSMENT 2 
This assessment is designed to help you see your readiness to lead in the body of Christ..  But choose capable men from among the people — men who 
respect God, who can be trusted and who will not change their decisions for money.  Ex 18:21  NKJV 

For this section, circle the number that best fits your response using the key below: 

CHARACTER TRAITS 
A leader … 

 
Questions 

1 - rarely   2 - seldom         3 - sometimes 
4 - often    5 - consistently  6 - almost always

L ive with Pure Motives (Integrity) I listen more than I talk. 1 2 3 4 5 6 

2Ch 19:9 I put God’s agenda before my own. 1 2 3 4 5 6 

 I pray for guidance in all aspects of my life. 1 2 3 4 5 6 

 I am nonjudgmental. 1 2 3 4 5 6 

 I put the team’s agenda before my own. 1 2 3 4 5 6 

E stablish Healthy Relationships (Unity) People would describe me as approachable. 1 2 3 4 5 6 

Gal 6:1; Mt 18:15; Eph 4:32 My relationships are interdependent. 1 2 3 4 5 6 

 I am satisfied with my relationships. 1 2 3 4 5 6 

 People would describe me as a supportive friend. 1 2 3 4 5 6 

  I try to address issues directly with person involved. 1 2 3 4 5 6 

A ccept Leadership (Submission)  I am currently  submitted to an authority figure. 1 2 3 4 5 6 

Eph 5:21; Nu 11:16-17  People would describe me as teachable. 1 2 3 4 5 6 

  I submit to those in authority over me. 1 2 3 4 5 6 

  I willingly accept direct feedback from others. 1 2 3 4 5 6 

  I seek feedback about my behavior and myself. 1 2 3 4 5 6 

D emonstrate Personal Growth (Maturity)  I ask God to transform me. 1 2 3 4 5 6 

Ex 18:21  I look for opportunities to grow and learn. 1 2 3 4 5 6 

  My leaders would describe me as growing. 1 2 3 4 5 6 

  I can name specific ways I’ve grown in the past year. 1 2 3 4 5 6 

  I have a close personal relationship with Jesus. 1 2 3 4 5 6 

E ffectively Serve (Servanthood)  I am willing to pitch in whenever needed. 1 2 3 4 5 6 

1Pe 4:10  I am grateful for opportunities to serve. 1 2 3 4 5 6 

  I put other’s needs before my own. 1 2 3 4 5 6 

  People describe me as interested in other’s welfare. 1 2 3 4 5 6 

  I stick with a job until it is done. 1 2 3 4 5 6 

R espond to God’s Voice (Obedience)  I feel drawn to a certain mission for Christ. 1 2 3 4 5 6 

Jer 20:9  I hear God’s direction for my life. 1 2 3 4 5 6 

  My calling to leadership is confirmed by others. 1 2 3 4 5 6 

  I feel peaceful when I picture myself in my calling. 1 2 3 4 5 6 

  I feel passionate about being a leader. 1 2 3 4 5 6 
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