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B. Two Distinct Types of Ministry Teams.

(Suggested teaching time: 10 minutes)

1.  Ministry Task Teams.
A task team is a group of people who come together to
accomplish a task that has been predetermined by a leader or
leadership team.

Examples include:

e  Worship teams prepare & present music for churg

e Maintenance teams clean and maintain buildings.

e Nursery teams are task teams that take care of small &
and babies.

2.  Ministry Leadership Teams.
A leadership team is a small group of l@ader
complementary gifts and skills who are
another’s growth and success. They,in t

ted to one

Examples include:
e A team of eldersd * eam that leads a church.

larger group
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Note: The Leadership Team is on the bottom of the diagram because
the true team model is based on servant leadership.
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Explain the difference in
purpose of the two types of
ministry teams.

Refer the group to Leading
Team Projects for a review of
the basic principles related to
leading or being part of an
effective team project.

Remind the group that this
module focuses on team
leadership, not simply on
being part of a team.
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