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APPENDIX 2D

Project Leader Assessment Tool

(For each item, give a rating from 1 — 5, with 5 being high.)

Project Leader As a Coach Project Leader As a Rol del

1. Casts Vision Models Six Leadershij i
2. Recruits and Selects Talent

3. Places Team Properly

: ce

4. Builds Relationships . Commitment

5. Builds Team Unity

6. Facilitates Personal Growth odels Spiritual Disciplines
1. Prayer

7. Assesses Performance 2. Meditation
3. Bible Study
4. Fasting

Models Leadership Maturity
1. Authority

2. Testing

3. Failure

4. Disappointment
5. Victory
6
7
8
9
1

. Attitude

. Stewardship
. Spirit-Led

. Balance

0. Wisdom

14. Plans and Prepares

15. Leads Change

Total Coach Score Total Role Model Score

Average Coach Score Average Role Model Score
(Divide total by 15) (Divide total by 20)
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