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Becoming an Effective Project Leader 

 
 
 
 

Proje

(For each item, g

  Project Leader As a Co
 
____ 1. Casts Vision    

   
____ 2. Recruits and Selects Tale

____ 3. Places Team Properly  
 

____ 4. Builds Relationships  
         
____ 5. Builds Team Unity   
         
____ 6. Facilitates Personal Grow
         
____ 7. Assesses Performance  

____ 8. Faces Problems/Decision
         
____ 9. Develops Leaders   
         
____ 10. Effective Communicato
         
____ 11. Resolves Conflict   
         
____ 12. Celebrates Successes  
         
____ 13. Is a Role Model   
         
____ 14. Plans and Prepares  
         
____ 15. Leads Change    
         
 
____ Total Coach Score   
 
         
____ Average Coach Score  
  (Divide total by 15)   
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Leader's Notes 

 
 

 

ct Leader Assessment Tool 
 

ive a rating from 1 – 5, with 5 being high.) 
 

ach    Project Leader As a Role Model

    Models Six Leadership Traits 
  ____ 1. Shows Clear Calling 

nt   ____ 2. Shows Character 
  ____ 3. Shows Confidence 
  ____ 4. Shows Credibility 
  ____ 5. Shows Competence 
  ____ 6. Shows Commitment 
       
   
     

th     Models Spiritual Disciplines  
  ____ 1. Prayer  
  ____ 2. Meditation  

____ 3. Bible Study  
s   ____ 4. Fasting 

   
   
     

r     Models Leadership Maturity  
  ____ 1. Authority 
  ____ 2. Testing       
  ____ 3. Failure  
  ____ 4. Disappointment  
  ____ 5. Victory  
  ____ 6. Attitude  
  ____ 7. Stewardship  
  ____ 8. Spirit-Led  
  ____ 9. Balance  
  ____ 10. Wisdom 
   

  ____ Total Role Model Score 

              
  ____ Average Role Model Score 
    (Divide total by 20) 
 




